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Whispers of Japan Concept

For wus, luxury is not comfort or

extravagance, but authenticity, meaning,
and emotional depth. Japan ha%r
thousands of years, nurtured its culture
and spirit without interruption, passing
them quietly from generation to
generation. Within this flow lives, “wabi-
sabi”"—the beauty found not in opulence,
but in quietness, simplicity, imperfection,
and space. Whispers of Japan embodies
this sensibility as “quiet luxury”. Each
journey unfolds like a story: beginning in
stillness, moving through encounters with
nature, culture, and craftsmanship, and
arriving at moments that truly resonate. In
these spaces, chance and imperfection
often become the most lasting memories.
To listen to the whispers of culture and
history, and let them speak to the modern
heart—this is our vision of luxury.
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Why WO]J

Crafted with Insight.

1. Cultural Journeys Informed
by True Local Expertise
At Whispers of Japan, we see travel as
storytelling—shaped by season, atmosphere,
and place. Our planners have explored all 47
prefectures, allowing us to design deeply
rooted and emotionally resonant itineraries.

2. Rare Cultural Access
Through Genuine Local Relationships
We offer rare, unforgettable experiences
built on trust—tea with monks in centuries-
old Zen temples, one-on-one time with rural
master artisans, and access to cultural
heritage sites usually closed to the public.

Delivered with Care

3. Precision Travel for Luxury

and VIP-Level Expectations
From private jets to hidden luxury retreats,
we deliver seamless travel for discerning
global guests. Every detail is handled with
precision, care, and complete discretion—
anywhere in Japan.

4. Meaningful Travel That Supports
Culture and Community
Our journeys help preserve what makes
Japan truly special. By supporting local
communities, traditional artisans, and
cultural practices, we create travel that is
enriching and environmentally conscious.
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Our Travel Essence

Core principles that make your journeys
personal, profound, and unforgettable

—Our Design Philosophy—

“Narrative Flow”
Every journey is designed as a story—
not a series of stops, but a seamless
progression from stillness to crescendo,
with emotional rhythm throughout.

“Immersive, Sensory Depth”
Sound, scent, texture, taste, and
atmosphere—our itineraries are
composed to engage all five senses and
leave lasting impressions.

“The Luxury of Space”
We believe in the richness of unscripted
moments. Carefully placed pauses allow
guests to breathe, reflect, and savor
each experience more deeply.

“Seasonal and Regional Relevance”
Even the same experience holds
different meaning by time and place.
We design journeys that reflect the true
character and seasonality of each
destination.

—What We Offer—

“Personal Consultation”
We take the time to understand your
goals and values through thoughtful
online sessions, helping uncover the
true essence of your journey.

“Custom ltinerary & Revisions”
We design a fully bespoke itinerary with
daily activities, dining, and transport. Up
to three rounds of revisions ensure
every detail aligns with your vision.

“Reservations & Logistics”
We handle all bookings, including
accommodations, transport, guides, and
experiences, ensuring a smooth, hassle-
free experience.

“Concierge Support During Travel”
Our concierge team is available
throughout the day to assist with
schedule changes or unexpected needs,
ensuring a smooth and flexible travel
experience.




TOKYO

Amid modern skyscrapers,
Tokyo Station’s historic
red-brick building preserves
enduring classic charm. A
major transportation hub, it
connects travelers across
Japan while standing
proudly as a timeless
symbol in the city’s
dynamic skyline.
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T O KYO a metropolis where tradition

meets innovation

—What lies behind the city—

Tokyo is not just a bustling metropolis, but a
city where tradition and modernity coexist
in perfect harmony. Home to the Imperial
Palace, the residence of Japan’s Emperor,
Tokyo offers a rare and captivating glimpse
into the nation’s royal history and rich
heritage. Amidst its towering skyscrapers,
traces of the Edo period can still be felt, with
historic temples, shrines, and charming old
neighborhoods that have been beautifully
preserved and cherished. As night falls,
Tokyo transforms into a vibrant mix of neon
lights and serene traditional spaces, offering
visitors a unique and unforgettable
experience that blends cultural depth with
cutting-edge innovation.
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—What We Offer—

+ Savor the exquisite perfection of tempura
at a celebrated restaurant with eight
consecutive Michelin stars, where each bite
reveals refined technique, seasonal
ingredients, and the artistry of Japan's
culinary heritage.

+ Stroll beneath the cherry blossoms in the
peaceful East Gardens of the Imperial
Palace, where soft petals drift through quiet
air, framing ancient stonework in a scene of
timeless seasonal beauty.

* Cruise along the Sumida River at night,
where Tokyo's illuminated skyline reflects on
the water’s surface, offering a luxurious and
unforgettable perspective on the city’s
modern vibrance and gentle motion.




Perched in Kyoto’s hills,
Rurikoin Temple is famous
for its stunning blue and red
maple leaves in autumn.
Surrounded by vibrant
foliage, the temple’s
tranquil atmosphere
embodies Kyoto's natural
beauty, offering a peaceful
retreat into history.




KYOTO

—What lies behind the city—

Kyoto, Japan's former imperial capital for
over a thousand vyears, is a city where
timeless elegance, cultural depth, and
traditional craftsmanship are beautifully
preserved and celebrated. With more than
2,000 temples and shrines—including 17
UNESCO World Heritage Sites—Kyoto
invites travelers to wander through serene
Zen gardens, sacred Shinto sites, moss-
covered stone paths, and atmospheric geisha
districts. From the quiet rituals of the tea
ceremony to seasonal kaiseki cuisine crafted
with precision and artistry, every encounter
reveals the heart of Japan’s most refined,
poetic, and enduring cultural heritage.

a city defined by timeless

cultural beauty

—What We Offer—

+ Take part in a private tea ceremony inside
a 300-year-old tearoom, where every
movement, scent, and sound reflects
centuries of refined Japanese aesthetics,
spiritual stillness, and the art of mindful
hospitality.

+ Admire the fleeting beauty of cherry
blossoms at a quiet, centuries-old temple
beloved by locals, where soft petals fall
gently in a peaceful, meditative space far
removed from the city’s busy paths.

+ Savor a seasonal kaiseki meal in historic
Gion, where each dish is paired with a
graceful geisha performance, immersing you
in  Kyoto’s timeless elegance, cultural

richness, and poetic sense of tradition.




OSAKA

Rising  above  Osaka’s
skyline, Osaka Castle
stands as a proud symbol of
Japan’s feudal past.
Encircled by moats and
towering stone walls, its
graceful design and rich
history create a striking
contrast with the vibrant
modern city around it.




O S AKA a metropolis of merchant spirit,

—What lies behind the city—

Osaka is a vibrant city known for its lively
spirit, rich merchant history, and dynamic
culinary culture. Often called “Japan’s
kitchen,” it delights travelers with local
favorites like takoyaki, okonomiyaki, and
kushikatsu, served in bustling street stalls,
cozy eateries, and izakayas. Historic sites
like Osaka Castle reflect its samurai legacy,
while neighborhoods like Dotonbori and
Shinsekai burst with color, neon lights,
laughter, and energy. From its warm,

humorous locals to its seamless blend of
tradition, innovation, and everyday charm,
Osaka offers an unforgettable, immersive
glimpse into the heart, soul, rhythm, and
flavor of urban Japan.

humor, warmth

—What We Offer—

+ Explore normally off-limits areas of Osaka
Castle with a private, expert-led tour,
revealing the history, hidden architecture,
and stories of this iconic landmark, once
home to legendary warlords.

+ Discover Osaka’s hidden waterways on a
private boat ride, gliding through quiet
canals, under bridges, and along historic
river routes, offering a unique view of the
city’s layered past.

» Savor an exclusive sushi experience in a
private room at a Michelin-starred
restaurant, where chefs craft each piece
with seasonal ingredients, refined technique,
and deep respect for tradition.




CHUBU

Tucked in the snowy
mountains of  Nagano,
Jigokudani Onsen is famous
for wild snow monkeys
who leisurely soak in
natural hot springs during
winter. This rare sight of
monkeys bathing in steamy
pools has captivated
visitors worldwide.




CHUBU

A region where nature

and heritage unite

—What lies behind the region—

Chubu is a region where Japan’'s deep-
rooted history and cultural traditions
flourish across a diverse and scenic
landscape. Home to the UNESCO World
Heritage site of Shirakawa-go in Gifu, it
preserves the country’s rural charm with
thatched-roof farmhouses, terraced rice
fields, and mountain villages untouched by
time. The elegant city of Kanazawa offers a
window into samurai heritage and

traditional arts, including gold leaf craft, tea
ceremonies, kimono culture, and garden
design. With its blend of nature, history, and
refined culture, Chubu invites travelers to
explore and experience the timeless spirit of
Japan in every season.

—What We Offer—

+ Experience forging the samurai’s soul—the

sword— by learning traditional blacksmithing
techniques in an authentic forge, guided by
master craftsmen  with decades of
experience who pass their skills through
generations.

« Try traditional Japanese archery, Kyudo, in
Kanazawa’s historic samurai district, where
precision, inner calm, and philosophy meet in
a preserved setting rich in culture.

» Experience world-class powder snow in
Hakuba, Japan's premier ski destination.
Nestled in the Japanese Alps, it offers
breathtaking scenery and thrilling runs for
skiers and snowboarders of all levels.




Held each summer in
Aomori, the Nebuta
Festival proudly presents
illuminated floats parading
through lively streets. With
vibrant music and dance,
this beloved tradition turns
the city into a vibrant stage
of light and pride.
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T O H O KU A region of vibrant festivals

—What lies behind the region—

Tohoku, located in the northern part of
Japan, is a region where quiet strength and
seasonal beauty come together in harmony.
Known for its heavy snowfall in winter, it
becomes a tranquil, snow-blanketed
landscape ideal for reflection, relaxation, and
cultural retreat in serene surroundings. In
contrast, its lively summer festivals—such as
the famous Nebuta Festival—burst with
color, music, dance, and community pride.
The warm hospitality of rural villages reflects
the true heart of Japan, while exceptional
artisan sake and heartfelt, authentic
connections with locals leave lasting,
meaningful impressions on all who visit.

CLLLAAAPPIIIINOH

and rich nature

—What We Offer—

+ Admire the mirror-like reflection of
Tsutanuma’s autumn foliage on its calm
surface—an unforgettable moment of
seasonal beauty, framed by golden leaves,
crisp air, and the quiet of the surrounding
forest.

+ Take in panoramic views of autumn colors
from the Zao Ropeway, where 360-degree
mountain vistas reveal layers of crimson,
amber, and gold across the expansive
landscape.

» Stroll through the nostalgic townscape of
Ginzan Onsen, where gas-lit streets, wooden
ryokan, and rising steam evoke the charm of
old Japan, inviting visitors to slow down and
soak in its deep serenity




Accommodations

A Sanctuary of Elegance and
Authenticity in Every Stay

At Whispers of Japan, we handpick
accommodations blending refined luxury
with authentic Japanese living. Each stay
offers a serene, private atmosphere—
whether nestled in nature or in a cultural
district—ensuring peace throughout your
journey. Guests may choose traditional
futons or Western beds, and relax in an
open-air onsen or private spa. Our
ryokans and hotels are defined by
exceptional hospitality, spacious layouts,
and thoughtful amenities, all near iconic
landmarks or hidden gems. Every element
is curated to provide a personalized stay
that reflects the elegance and soul of
Japan.

We collaborate with a carefully selected
collection of Japan’s premier hotels and
ryokans. Each is chosen for its character,
exceptional service, and cultural depth.
These properties offer a refined sense of
place and create unforgettable moments
of serenity and elegance. Every stay
reflects authenticity, tradition, intimacy,
and emotional connection.

Examples of our accommodations include:

+ Palace Hotel Tokyo

* Fufu Kawaguchiko

» Hotel The Mitsui Kyoto

+ Conrad Osaka

* The Ritz-Carlton, Fukuoka




Japanese Cuisine

An Intimate Encounter with
Japan’s Gastronomic Artistry

At Whispers of Japan, we believe that
cuisine lies at the very heart of Japanese
culture—a profound expression of its
spirit, deeply intertwined with regional
landscapes, historical heritage, artisanal
practices, and the changing seasons.
More than just food, it is a living art form
that reflects centuries of tradition,
refinement, and philosophical depth,
offering insight into the values and
aesthetics that shape everyday life in
Japan. Our exclusive culinary journeys
offer privileged access to some of Japan’s
most revered restaurants, intimate chef’s
tables, and private venues typically closed
to first-time visitors—an experience made
possible only through our longstanding,
trusted network of local relationships and
cultural understanding.

From the seasonal harmony of kaiseki to
the delicate craftsmanship of freshly
prepared sushi and the rich umami of
perfectly marbled wagyu, each dining
experience is thoughtfully curated to
immerse your clients in the true essence
of Japanese gastronomy. Every meal tells
a story—of region, season, and centuries-
old culinary philosophy—brought to life
through  meticulous technique and
aesthetic balance. Backed by long-
standing relationships with master chefs,
family-run institutions, and legendary
establishments rarely accessible to the
public, we deliver authentic, intimate
encounters that go far beyond a meal—
they are cultural revelations, moments of
connection, and unforgettable sensory
journeys.



https://drive.google.com/drive/u/0/folders/1lwYxFAeoUiBeMsP7SymFDndwQNPH6ONY

Transportation

Graceful Connections Across
Japan’s Scenic Destinations

At Whispers of Japan, we believe that the
essence of luxury travel lies in seamless,
personalized transportation—thoughtfully
tailored to each guest’s unique rhythm,
preferences, and expectations, and
grounded in an understanding of cultural
nuance. Whether it's the quiet elegance
of a chauffeured car, the refined
tranquility of Gran Class on the
Shinkansen, or the speed and privacy of
private air travel, we design every journey
with meticulous attention to comfort,
discretion, and natural flow. Each
connection is smoothly and reliably
coordinated to ensure absolute peace of
mind, allowing your clients to move
effortlessly through their itinerary while
fully immersed in the beauty, calm, and
deeper meaning of their surroundings.

From helicopters offering aerial views of
Japan’s iconic landscapes—soaring over
ancient castles, volcanic ranges, or lush
valleys—to private yachts and cruisers
gliding along serene coastlines, we
provide privileged access to transport
rarely available to first-time travelers.
These options are selected not only for
comfort and efficiency, but for the sense
of wonder and discovery they bring to
each journey. Thanks to longstanding
relationships with trusted local partners,
we offer flexibility and access that are
truly unmatched. Every transfer, every
movement, is arranged with grace,
precision, and cultural sensitivity—making
transportation not just a way to get
somewhere, but a seamless, enriching
part of the experience.



https://drive.google.com/drive/u/0/folders/1lwYxFAeoUiBeMsP7SymFDndwQNPH6ONY

Custom Tours vs DIY

Unlock the Hidden Japan with a Curated
Custom Tour

Cultural Access

Time Efficiency

Language Barrier

Accommodation
Selection

Dining & Dietary
Needs

Flexibility & Support

Emotional Depth

Custom Tour (Whispers of Japan)

Private entry to hidden spaces,
artisans, and experts not available to
the general public

Every moment is curated to flow
smoothly. No wasted transit,
confusion, or research mid-trip

Guided support with bilingual staff,
vetted vendors, and
cultural translation

Handpicked stays with charm,
heritage, and seamless service
tailored to guest profile

Curated dining with consideration
for taste, allergies, religion, and
authenticity

Adjustments made on the ground,
with concierge support
always available

Moments of connection, stillness,
and soul curated with purpose

Do-It-Yourself Travel

Limited to public attractions and
tourist-facing options

Hours spent planning, navigating
transit, and troubleshooting on the
go

Reliant on limited English signage or
translation apps

Risk of inconsistent service, booking
errors, or generic hotels

Harder to secure special meals or
avoid tourist traps

Difficult to change plans or rebook if
issues arise

Often rushed or fragmented, missing
the essence of Japan




Standard Planning Process

Designing Your Perfect Journey with Precision and Care

1. Initial Consultation 2. Preliminary Itinerary 3.Proposal Acceptance 4.Detailed Itinerary 5. Final Payment and
and Quote and Deposit Adjustments Confirmation
() o )
(.
=) = [ @b
We begin with an initial Based on this, we will If you're satisfied with the Once the deposit is After the itinerary is
consultation to learn about present a  preliminary proposal, we will request a received, we proceed with finalized, we will issue an
your travel goals, itinerary (a high-level draft) deposit of JPY 150,000 per itinerary  planning and invoice for the remaining
preferences, and desired along with an estimated person  (approx. USD logistics. We will share the balance. The balance,
travel style. quote. There is no charge 1,000) to secure itinerary, followed by three minus the deposit, must be
for this stage. accommodations and revisions to refine your paid within 30 days of final
begin the official booking journey. confirmation.

process.




Testimonials

When Travel Becomes Something Deeper Than Sightseeing

Destinations: | 4 :
Kyoto, Gifu, Kanazawa, Tokyo, Hakone

Our time with Whispers of Japan was
one of the most exceptional trips
we've ever taken. The team perfectly
understood our interests, adjusting
the itinerary in real time. One
unforgettable experience was a
charcoal-making workshop in the
mountains of Gifu, where we worked
alongside a craftsman and enjoyed
mountain cuisine by the irori. From
hidden temples to artisan visits, every
moment felt thoughtful, authentic,
and deeply personal. We returned
already dreaming of our next
journey.

Destinations. |
Naoshima, Shimane, Hiroshima, Osaka

Traveling with Whispers of Japan
felt like being welcomed into the
heart of Japanese culture. In
Naoshima, we found quiet inspiration
surrounded by art and sea. In Izumo,
we explored Japan's ancient myths at
Izumo Taisha. When rain canceled
our Japanese garden walk in Adachi
Museum of Art, the team quickly
arranged a traditional wagashi-
making class, which turned out to be
an unexpected joy. With every
thoughtful gesture, the team made us
feel not like tourists, but as truly
honored  guests on a deeply
meaningful journey.

Destinations: / ,/ : \ '/:’
Fukuoka, Oita, Kagoshima," Tokyo A

Despite a typhoon warning just a
week before departure, the team
gracefully and proactively adapted
our Kyushu plans. QOur planned
trekking and kayaking in Yakushima
were replaced with a private tour of a
local shochu distillery, an unexpected
delight that became a highlight.
Whispers of Japan handled every
detail with calm, respect, and
flexibility. The
experience felt meaningful, rich, and

remarkable
deeply personal—far beyond
traditional sightseeing. It was one of
the most personalized and culturally
immersive journeys I've ever taken.



